
 

 

COMMANDER’S NOTES 
     It's been an eventful year and certainly a year full of things 

for which to be thankful. We are grateful to all of our members 

for their commitment and excellence. I say it often, but it bears 

repeating, it takes a team to make this all happen. As I 

conclude my second year of commanding the squadron, I am 

thankful for all the amazing people who make it happen. 

     And as I mentioned, I am completing my second full year of 

being the unit commander. Unit commanders serve four year 

terms, which means come January 2020 we will need a new 

squadron commander. Could it be you? If you're interested in 

leading the unit, now is the time to start thinking about and 

making plans. The best leadership transitions occur over time 

instead of in a rapid, unplanned fashion. 

     I'll end this month's column with a call for even more to be 

thankful for, in the form of more adult members. Parents - we 

always need to new blood to help make the squadron work. 

Right now we could use help with getting new uniforms to new 

cadets, producing the monthly newsletter, managing our social 

media presence, managing our finances, and more. Many of 

these duties can be done in a few hours a week, but we need 

YOUR help to make the squadron's success continue. And as 

always we are in need of pilots and aircrew members. These 

folks can come from our parent ranks or be someone who just 

has an interest.  So help spread the word and let people know 

that if their New Year's resolution includes serving one's 

community, then we are a great option for them! 
 

Major Todd Mandel, Commander 

 

 

 

 

 

 

 

OPERATIONS UPDATE 
Our aircraft is ready to fly! 
 

We cannot, however, fly O-flights yet as we have not put 

the required 10 hours after the 100-hour magneto 

change. 
 

If you need a form 5, please contact me. We can get a 

CFI from outside of our Squadron to get it done. 
 

There will not be a formal Pilot meeting on Dec. 2. Any 

updates will be given our next regular meeting.  
 

Major Richard M. Martin, Operations 

CADET UPDATE 
On 15 December the applications for next summer's 

National Cadet Special Activities will open up in 

eServices. NCSAs are a great opportunity to learn about 

careers and to have experiences like nowhere else. To 

attend an NCSA you must apply online via eServices and 

meet the minimum requirements. For most NCSAs you 

will need to have graduated from encampment and be 

at least 15 years old. There is a fee, but don't let that 

stop you! If you need financial assistance, talk with 2d 

Lt. Tiedeman or Major Mandel. 
 

What can you do at an NCSA? You can learn about Space 

Commander, learn alongside USAF fighter pilots, 

become a solo pilots, learn from USAF special forces 

personnel, blow things up at Civil Engineering Academy, 

and much, much more. 
 

A full listing of NCSAs is available at www.ncsas.com. 

Don't delay... when the application period opens up, 

apply! 

 

Major Todd Mandel, Commander 
 

 

 

 

 

 

 

NO PILOT OR SQUADRON MEETING 

ON 2 DECEMBER 
 

Have a happy and safe 

Holiday season! 

http://www.ncsas.com/


 

 AEROSPACE EDUCATION 
      

Here is an excerpt from the Sun Herald's article 
"National pilot crisis is hitting the Air Force hard"-- 
 
     With an Air Force pilot shortage that has hit 2,000, and 
commercial airlines in a hiring boom, service leaders are 
brainstorming ways to address a deepening crisis, eyeing 
improved financial incentives and a host of administrative 
actions to improve quality of life for aviators and their 
families. 
     For the long term, Air Force recognizes it has to widen its 
pilot training pipeline by 25 percent to address stiffening 
competition for pilots nationwide. 
     Navy and Marine Corps also are taking special steps to 
retain more experienced pilots but, so far, those service 
branches haven’t seen the exodus of mid-career pilots 
battering the Air Force, particularly its fighter aircraft 
community. 
     Air Force needed 3,781 active duty fighter pilots by the 
end of September. It had fewer than 2,700. Its fighter pilot 
shortage grew by 200 career officers in the past year alone. 
     “Within our pilot crisis we have multiple crises,” said Brig. 
Gen. Michael Koscheski, director of the Air Force Aircrew 
Crisis Task Force which was established earlier this year to 
recommend actions to address aircrew shortages across 
active duty, Guard and Reserve forces. 
     “We are concerned that the fighter pilot shortage is the 
canary in the coal mine,” Koscheski said. “We’re worried 
about a mobility pilot shortage with the airline hiring and the 
draw it has.” Shortage of instructor pilots is another concern. 
     A majority of the 23,000 pilots Air Force needs for its total 
force are flying air mobility missions in transports and 
tankers. These pilots, when not flying, are “carrying a 
disproportionate load” of aviation staff assignments and 
training billets that fighter pilots can’t fill given their own 
acute shortage, Koscheski said. 
     Aviation community managers are used to seeing pilot 
retention issues rise and fall based on various factors 
including hires by airlines, pace of military operations or the 
relative pull of aviation bonuses. But current pilot shortages 
for Air Force are acute and expected to grow. 
     A recent Congressional Research Service report said the 
sharp rise in airline hires reflects industry expansion to meet 
passenger demand. Fleets of commercial aircraft are 
expected to double in size over the next 20 years. In the past 
three years, major air carriers have been forced to raise pilot 
salaries by 20 percent to fill their cockpits. Meanwhile, a large 
percentage of airline pilots, possibly 40 percent, will reach 
mandatory retirement age of 65 in the next 10 years. 
 

Major Todd Mandel, Commander 

SQUADRON FINANCE 
     The current financial balance for our Squadron is 
$2056.63 after we pay Wreaths Across America and our 
November bills.  
     We were able to secure grant money to cover the cost of 
the wreaths.  Thank you to both Logistics Health and La 
Crosse Community Foundation for those donations to cover 
that cost. 
     There was also a deposit for Kwik Trip rebates of $32.  
Again, please keep in mind that the use of Kwik Trip cards 
when making in-store purchases helps our cadets. 
 

2d Lt Sara Zittlow, Finance Officer 
 

 

THERE IS STILL TIME TO PURCHASE A WREATH! 
Wreaths Across America has extended the wreath 

fundraising deadline to 1 December!  
 

For donation information, go to --  

www.caplacrosse.org/wreaths 

WREATHS ACROSS AMERICA 
Our Squadron will participate in Wreath Across America on 

Saturday, 16 December at Woodlawn Cemetery on Mormon 

Coulee Road, La Crosse. 
 

The ceremony will begin at 1100 hours, followed by the 

laying of wreaths on veterans’ graves. 
 

Color Guard - please report at 1000 hours. UOD for Color 

Guard is Blues. 
 

All others - please arrive for set up by 1030 hours. UOD is 

BDU/ABU/Corporate. Please dress to be outdoors.  
 

All members, family and friends welcome! 
 

 

MAJ. GEN. SMITH'S YOUTUBE VIDEOS 
Major General  Mark Smith, Civil Air Patrol's CEO and 24th 

national commander, talks about compliance in this series of 

video briefings to members. 

 

In these videos he discusses Compliance, Professionalism 

and Safety. Please take a few minutes to view these videos 

at -- 
https://www.youtube.com/channel/UCCkwx7Ld3SCzDwfs

EZN1_xg?view_as=subscriber 

  

 

December 2017 
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